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Message Text 

UNCLASSIFIED 

PAGE 01 STATE 133656 
ORIGIN SNM-05 

INFO OCT-01 ARA-14 ISO-00 DEAE-00 CIAE-00 INR-10 10-14 
JUSE-00 NSAE-00 CTME-00 TRSE-00 ICA-20 NSC-05 
OES-07 OMB-01 /077R 

DRAFTED BY S/NM: M CARR 
APPROVED BY S/NM: M FALCO 
ARA/RPP: E PERREAULT 

118044 252124Z/72 

P 252037Z MAY 78 
FM SECSTATE WASHDC 
TO AMEMBASSY LA PAZ PRIORITY 
AMEMBASSY QUITO PRIORITY 
AMEMBASSY BOGOTA PRIORITY 

UNCLAS STATE 133656 

E.O. 11652: N/A 

TAGS: SNAR 

SUBJECT: TDY ASSISTANCE IN IMPLEMENTING INC PROGRAMMING 
SYSTEM 

1 . IN CONJUNCTION WITH THE TRANSFER OF AID NARCOTICS CON- 
TROL FUNCTIONS TO THE DEPARTMENT, S/NM IS IN THE PROCESS 
OF IMPLEMENTING A NEW PROGRAMMING SYSTEM WHICH WILL BE 
USED IN ALL INC COUNTRY PROGRAMS. THE SYSTEM HAS BERN 
USED IN THE DESIGN OE TWO NEW PROJECTS IN PERU, AND THE 
NEXT STEP IS TO ADAPT EXISTING PROGRAMS IN OTHER COUNTRIES 
TO THE NEW FORMAT IN ORDER TO STANDARDIZE PROGRAM DESIGN 
AND REPORTING PROCEDURES. 

2. TO ASSIST MISSIONS IN THIS PROCESS, MILTON CARR, S/NM 
PROGRAM CONSULTANT AND DESIGNER OF THE SYSTEM, WILL VISIT 
EACH INC POST TO INSTRUCT NARCOTICS UNIT PERSONNEL IN THE 
UNCLASSIFIED 

UNCLASSIFIED 

PAGE 02 STATE 133656 

USE OF THE SYSTEM AND TO HELP THEM ADAPT AN EXISTING PRO- 
JECT TO THE NEW DOCUMENTATION. POSTS WILL THEN BE EXPECTED 
TO CONVERT OTHER EXISTING AND FUTURE PROJECTS TO THE NEW 
SYSTEM ON THEIR OWN. 

3. IN VIEW OF THE CONTRACTOR'S TIGHT SCHEDULE, NAR- 
COTICS UNIT PERSONNEL SHOULD PLAN TO SPEND A MAJOR PORTION 
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OF THEIR TIME WORKING WITH CARR DURING HIS VISIT IN ORDER 
TO COMPLETE THE TASK. HOST COUNTRY PROJECT COORDINATORS 
ALSO SHOULD BE INVOLVED AS MUCH AS POSSIBLE ( MR.CARR 
SPEAKS FLUENT SPANISH ). 

4. PROJECTS SELECTED FOR INITIAL CONVERSION TO THE NEW 
SYSTEM IN EACH COUNTRY ARE: BOLIVIA, AGRICULTURAL 
DEVELOPMENT IN COCA ZONES; ECUADOR, DRUG ABUSE CONTROL 
AND PREVENTION; COLOMBIA, ATTORNEY GENERAL'S OFFICE. 

5. FOLLOWING IS PROPOSED ITINERARY OF CARR: LA PAZ, 

ARRIVE JUNE TENTH BRANIFF 909, DEPART JUNE TWENTIETH 
BRANIFF 974. QUITO, ARRIVE JUNE TWENTY-SECOND BRANIFF 906, 

DEPART JULY FIRST. BOGOTA, ARRIVE JULY FIRST BRANIFF 922, 

DEPART JULY THIRTEENTH. 

6. POST CONCURRENCE AND/OR COMMENTS REQUESTED SOONEST. CHRISTOPHER 
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